LEANDER CITY COUNCIL
SPECIAL MEETING, WORKSESSION,
AND RETREAT

Saturday ~ July 9, 2011
8:30 a.m.

Pat Bryson Municipal Hall ~ 201 North Brushy Street ~ Leander, Texas 78641

Mayor John Cowman Place 4 - Councilmember Michell Cantwell
Place 1 - Councilmember Andrea Navarette Place 5 - Mayor Pro Tem Christopher Fielder
Place 2 - Councilmember Kirsten Lynch Place 6 - Councilmember Dave Siebold
Place 3 - Vacant Interim City Manager Robert G. Powers

This meeting is open to the public but does not allow for public participation.
Consideration, Discussion and Deliberation on the following items:
Saturday — July 9, 2011

Workshop Items:

1. Welcome and Overview

2. Presentation by the Director of Development Services, outlining and detailing current and
future projects, goals, and existing issues related to the operation of the Department of the
Development Services.

3. Presentation by the Building Official, outlining and detailing current and future projects,
goals, and existing issues related to the operation of the Building Inspections and Code
Enforcement Department.

4. Presentation by the City Secretary, outlining and detailing current and future projects,
goals, and existing issues related to the operation of the Department of the City Secretary.

5. Presentation by the Director of the Economic Development, outlining and detailing current
and future projects, goals, and existing issues related to the operation of the Economic
Development Department.

6. Presentation by the City Engineer, outlining and detailing current and future projects,
goals, and existing issues related to the operation of the Engineering Department.

7. Presentation by the Finance Director, outlining and detailing current and future projects,
goals, and existing issues related to the operation of the Finance Department.

8. Presentation by the Municipal Court Administrator, outlining and detailing current and
future projects, goals, and existing issues related to the operation of the Municipal Court.



9. Presentation by the Fire Chief, outlining and detailing current and future projects, goals,
and existing issues related to the operation of the Fire Department.

10. Presentation by the Human Resources Director, outlining and detailing current and future
projects, goals, and existing issues related to the operation of the Human Resources
Department.

11. Presentation by the Director of the Parks and Recreation, outlining and detailing current
and future projects, goals, and existing issues related to the operation of the parks and
Recreation Department.

12. Presentation by the Planning Director, outlining and detailing current and future projects,
goals, and existing issues related to the operation of the Planning Department.

13. Presentation by the Chief of Police, outlining and detailing current and future projects,
goals, and existing issues related to the operation of the Police Department.

14. Presentation by the Director of the Public Works Department, outlining and detailing
current and future projects, goals, and existing issues related to the operation of the Public
Works Department.

15. Presentation by the Urban Design Officer, outlining and detailing current and future
projects, goals, and existing issues related to the operation of the Urban Design
Department.

16. Presentation by the Utility Billing Supervisor, outlining and detailing current and future
projects, goals, and existing issues related to the operation of the Utility Billing
Department.

Action Items:

17. Discussion and possible action on date of next City Council Retreat.

18.  Adjourn.

CERTIFICATION

I certify that the above Notice of a Work Session and Retreat of the City Council of the City of Leander, Texas, was
posted on the bulletin board at City Hall, in Leander, Texas, on the 5" day of July, 2011 by 5:00 pm pursuant to
Chapter 551 of the Texas Government Code.

Debbie Haile, TRMC, City Secretary



